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I. Organizational Statement
The Fire Department was created on _________________ by __________________ for the purposes of _____________________________________________________ . The organizational structure of the Fire Department is provided in this policy through the Chain of Command and Table of Organization.
Editor’s Note: OSHA 20 CFR 1910.156(b)(1), NFPA 1500, and NFPA 1710 each require that the fire department have an organizational statement. Often this statement is embodied in the municipal charter, in an organization’s charter, or through ordinances or laws that establish the organization. Those laws will also specify the scope of operations that the organization is permitted to engage in, although the language may allow that scope to be better defined and clarified by the organization.

1910.156(b)(1) states: “Organizational statement. The employer shall prepare and maintain a statement or written policy which establishes the existence of a fire brigade; the basic organizational structure; the type, amount, and frequency of training to be provided to fire brigade members; the expected number of members in the fire brigade; and the functions that the fire brigade is to perform at the workplace. The organizational statement shall be available for inspection by the Assistant Secretary and by employees or their designated representatives.”

The remaining items required (training, expected number of members, functions to be performed) may be provided in this policy or by separate policies.
II. Chain of Command
A.   Fire Chief 

a.  
Under the direction of the _________________, the Fire Chief shall have exclusive power and authority to control, manage, supervise and direct all functions of the Fire Department.  The Fire Chief shall be the highest ranking superior officer of the Fire Department.

b.  
The Fire Chief shall properly perform the duties of an executive officer for the Fire Department, and in such capacity shall take all actions necessary to carry out and effectuate all orders or directions of __________________, to enforce all policies established by said __________________, and to cause every obligation involving the protection of life and property from fire or other disaster, which is imposed upon said _________________, to be performed and discharged in an efficient manner.

Editor’s Note: In 1 and 2 above, insert the position or board to whom the fire chief reports, such as the Mayor, Board of Fire Wardens/Commissioners/Directors, Public Safety Commissioner, County Commissioners, County Judge/Executive, etc.))

c.  
Whenever any situation, circumstance or condition shall arise concerning the protection of life and property from fire or other disaster, or whenever any matter shall arise which tends to impair the efficiency, discipline or moral of the Department, which situation or matter is not made subject to some definition, supervision, or control by these Rules and Regulations, the Fire Chief, acting in the capacity of executive officer, shall provide for the definition, management or control of the same through the issuance of a suitable general order or special order.

d.  
The Fire Chief shall have care, custody and control, and shall be responsible for the care and management of all buildings, facilities, apparatus, equipment, supplies and other property belonging to the Department.

e.  
The Fire Chief shall have the power and authority to cause the dispatching of apparatus to any city, town, village, township, fire district or county when a request for such apparatus is received from a responsible municipal officer of said community, provided such action shall not be taken at any time that it shall cause the protection being afforded life and property within this community to be unreasonably diminished. The exercise of this power shall be consistent with the terms of any Mutual Aid Agreement duly entered into.  The Fire Chief may exercise this power by promulgating standing orders concerning the dispatch of apparatus on mutual aid.

f.  
It shall be the duty and obligation of the Fire Chief to carry out, perform, enforce, discharge or otherwise effectuate any duty specifically imposed upon said Chief by these Rules and Regulations; to provide for the full observance and compliance with these Rules and Regulations by the members of the Department; and to perform any lawful act necessary to protect the lives and property of the people from fire or other disaster.
g.  
The Fire Chief shall have the power to impose penalties upon any member of the Fire Department for any violation of the Rules and Regulations consistent with due process of law, local ordinances and state law.
B. Assistant Fire Chief

a.  
The Fire Chief shall be assigned the services of two Assistant Fire Chiefs, who shall report to the Fire Chief. One Assistant Fire Chief shall be designated as Assistant Chief for Operations, and the other shall be designated as Assistant Chief for Administration. Each shall perform such duties as the Fire Chief shall require.

b.  
In the absence of the Chief of Department, the senior Assistant Fire Chief shall carry out all the duties and assume all the responsibilities of the Fire Chief of Department as defined in Section A.
C. Deputy Assistant Chief

a.  
The Deputy Assistant Chiefs shall be report to the Assistant Chief for Operations, and shall have the direct personal command, control and supervision over the personnel and companies assigned to the shift under their charge, and in such capacity shall be responsible for enforcing discipline among the companies and the personnel thereof; for the proper use and maintenance of the quarters, apparatus, appliances, devices, tools, and other equipment assigned to the use  of such companies and the personnel thereof; and for generally enforcing the observation of these Rules and Regulations on their shift.

b.  
The Deputy Assistant Chiefs shall receive, review, process as necessary and forward as appropriate any and all reports and forms received from the Battalion Chiefs under their command.

c.  
The Deputy Assistant Chiefs shall ensure that all apparatus is adequately staffed pursuant to the directions of the Fire Chief.

d.  
The requirements of Section D, entitled "Battalion Chiefs", paragraphs 2 through 13 shall be applicable to Deputy Assistant Chiefs, who shall serve as the District Chief for the First Battalion, in addition to their duties as Deputy Assistant Chief.

D. Battalion Chief

a.  
Battalion Chiefs shall be report to the Deputy Assistant Chief in command of the shift to which they are assigned, and shall have the direct personal command, control and supervision over the personnel and companies assigned to the battalions under their charge, and in such capacity shall be responsible for enforcing discipline among the companies and the personnel thereof; for the proper use and maintenance of the quarters, apparatus, appliances, devices, tools, and other equipment assigned to the use  of such companies and the personnel thereof; and for generally enforcing the observation of these Rules and Regulations within their battalions.

b.  
Each Battalion Chief, while on duty and unless prevented by emergency response, shall make a monthly inspection of the quarters and a daily inspection of the personnel assigned to the companies of the respective battalion, and shall therein, by personal inspection, ensure that:

i. Company roll calls are being properly held;

ii. Company Journals and other records are being accurately and adequately maintained;

iii. Company quarters and furnishings are being maintained in a clean, orderly and usable manner, and that use of such quarters by personnel is in full compliance with these Rules and Regulations;

iv. That all apparatus, appliances, devices, tools and other equipment assigned to the use of each company is being maintained in a clean, orderly and serviceable condition, whether the same is in active service or reserve;

v. That the officer in command of each company is adequately instructed in, and is properly performing the assigned duties, and in addition is properly instructing subordinates in the performance of their duties;

vi. That each company has sufficient personnel to perform adequately any duties directly or indirectly involved in the protection of life and property from fire or other disaster.

c.  
It shall be the duty of each Battalion Chief, to be acquainted, by personal inspection as well as through inspections conducted by subordinates, with the construction, occupancy, hazards and arrangement of all of the following types of buildings and facilities located within the battalion's district, as well as with  the appliances and facilities for the prevention, detection and extinguishment of fires contained therein:
i. industrial

ii. commercial

iii. mercantile

iv. office

v. public 

vi. residential over 3 units

vii. places of assembly

viii. colleges, schools and related buildings

ix. churches

x. hospitals

xi. premises wherein an accumulation of a material creates a life, fire or safety hazard.

d.  
It shall be the duty of each Battalion Chief, to make, or cause to be made, an inspection of any premises in the battalion's district wherein material of a combustible nature has been allowed to accumulate, and when the same constitutes a fire hazard, said Battalion Chief shall order such materials removed.

e.  
It shall be the duty of each Battalion Chief to see that a report is made to the Fire Chief, by and through such channels as the Fire Chief shall prescribe, in any of the following prescribed instances and  whenever such action shall be necessary:
i. Whenever any condition is found which tends to impair the efficiency, discipline or morale of a company;

ii. Whenever any apparatus, appliance, device, tool or other equipment in need of non-emergency repairs;

iii. Whenever any condition exists in any building or facility which constitutes a fire hazard or a life hazard;  

iv. Whenever the operational strength of any company assigned to the battalion is reduced to the extent that its efficiency is likely to be impaired;

v. Whenever any public highway in the battalion's district is unfit for use by apparatus;

vii. Whenever a member of any company assigned to the battalion shall fail to report at roll calls, report off sick or incapacitated or be taken ill or injured while on duty;

viii. Whenever any member of any company shall commit, or be accused of committing an offense against the Rules and Regulations or the discipline of the Department; 

ix. Whenever a member of any company shall publicly use or wear a uniform that is unfit or unsuitable for public use or wear.

x. Whenever any hydrant located in the battalion's district shall be reported as damaged, unserviceable or inaccessible.

f.  
It shall be the duty of each Battalion Chief to transmit to companies in the battalion, all general orders, special orders and official communications, as soon after receipt of the same as the exigencies of emergency responses will allow.

g.  
It shall be the duty of each Battalion Chief to receive from officers in command of companies in the battalion, all reports and official communications that said officer shall forward, and said chief shall take every action with regard to these documents as is appropriate, including auditing the same when necessary and forwarding to the proper officer or division.

h.  
It shall be the duty of each Battalion Chief to respond to alarms of fire or other emergencies upon the order of the dispatch officer, Deputy Assistant Chief, Assistant Chief for Operations, or the Fire Chief.

i.  
At fires or other emergencies, the Battalion Chief first to arrive thereat shall assume command, and shall retain and exercise such command until properly relieved pursuant to the Incident Command System. The Deputy Assistant Chief shall respond to all second alarms of fire, and shall assume command at such fire or other emergency pursuant to the incident command system as appropriate.
j.  
Upon arriving at the scene of a fire or other emergency, the Battalion Chief shall as soon as possible, report by radio to the dispatch office, the nature of the incident, including the location, type of building, number of companies at work, and any other information deemed pertinent to the situation.

k.  
When assuming command at a fire, Battalion Chiefs shall exercise reasonably prudent judgment in the deployment of the companies responding thereto. Whenever such fire appears to be of a scope beyond the ability of the responding companies to control and extinguish, said Battalion Chief shall promptly radio an additional alarm or a request for such additional companies as the situation requires.  Whenever any company is not needed at the scene of any fire or other disaster, said chief shall promptly order it to return in service.

l.  
It shall be the duty of each Battalion Chief, after having commanded at the scene of a fire which is extinguished, to make a reasonable and thorough inspection of the premises to determine that there is no observable evidence that such fire will rekindle.

m. It shall be the duty of each Battalion Chief, to exercise due care in providing for the safety of the personnel at the scene of any fire or other emergency, and shall avoid exposing them to an imminent danger of injury or death. Said chief shall at all times when dealing with subordinates, be just, courteous, impartial and refrain from using profane, abusive or immoderate language or physical violence toward any subordinate on any occasion.

E. Deputy Assistant Chiefs and Battalion Chiefs Not Assigned to Operations

a.  
The Fire Chief may from time to time, assign such Deputy Assistant Chiefs and Battalion Chiefs to administrative staff duties as may be necessary for the good operation of the Fire Department. 
b.  
When assigned, said chief officers shall report to the Assistant Chief for Operations, the Assistant Chief for Administration, or the Fire Chief as ordered by the Fire Chief. Said chief officers shall perform such duties as required by the Fire Chief or the superior officer to whom they report.

F. Department Safety Officer

a.  
The Fire Chief shall be assigned the services of a Chief Officer who shall be designated as the Fire Department Safety Officer.

b.  
The Fire Department Safety Officer shall report directly to the Fire Chief.

c.  
General Duties and Responsibilities.  The Fire Department Safety Officer shall:
i. Be responsible for the management of the fire department occupational safety and health program.

ii. Maintain a thorough knowledge of Federal, State and local laws regulating safety in the working environment applicable to the Fire Department.

iii. Be responsible for identifying and causing the correction of safety and health hazards. 

iv. Investigate all occupational injuries, illnesses, exposures and fatalities involving fire department personnel and all accidents involving fire department vehicles, fire apparatus, equipment or fire department facilities.  The Fire Department Safety Officer shall develop corrective recommendations resulting from accident investigations and submit such recommendations to the Chief of Department.

v. Review specifications for new apparatus, equipment, protective clothing and 
protective equipment for compliance with the applicable safety standards, including NFPA 1500.

d.  
Authority
i. The Fire Department Safety Officer shall have the authority to cause immediate correction of situations that create an imminent hazard to personnel.

ii. At an emergency incident, when activities are judged by the Fire Department Safety Officer to be unsafe and to involve imminent hazard, the safety officer shall have the authority to alter, suspend or terminate those activities.  The safety officer shall immediately inform the Incident Commander of any action taken to correct imminent hazards at an emergency scene.

iii. When non-imminent hazards are identified, the Fire Department Safety Officer shall develop actions to correct the situation within the administrative process of the Fire Department.  The Fire Department Safety Officer shall have the authority to bring notice of such hazards to whomever in the Fire Department has the ability to cause correction.

e.  
Records and Data Management
i. The Fire Department Safety Officer shall manage the collection and analysis of records and data pertaining to apparatus accidents, deaths, injuries, illnesses and exposures of Fire Department personnel.
ii. The Fire Department Safety Officer shall utilize such data to identify and analyze safety and health hazards, and develop corrective actions to deal with these hazards.
iii. The Fire Department Safety Officer shall issue an annual Fire Department death and injury summary to the Chief of Department by February 1st of each year.

f.  
Liaison
i. Liaison with the Fire Chief 
(a) The Fire Department Safety Officer shall submit recommendations on occupational safety and health to the Fire Chief.

(b) The Fire Department Safety Officer shall inform the Fire Chief of the non-compliance of the Fire Department with any Federal, State or local laws regulating safety.

(c) The Fire Department Safety Officer shall periodically report to the Fire Chief on the adequacy and effectiveness of, and compliance by members with, rules and procedures pertaining to occupational safety and health.
ii. Liaison with Fire Department Personnel
(a) The Fire Department Safety Officer shall maintain a liaison with line and staff officers regarding recommended changes in equipment and procedures; recommended methods of eliminating unsafe practices; and recommendations for reducing existing hazardous conditions.

(b) The Fire Department Safety Officer shall provide information and assistance to officers and firefighters to facilitate them in recognizing, identifying, and reporting safety and health hazards in their districts that could have an adverse effect on fire department operations.

(c) The Fire Department Safety Officer shall maintain a liaison with the Division of Training in order to ensure that safety and health considerations are addressed through the development of appropriate training programs.  Training shall address recommendations arising from the investigation of accidents, injuries, occupational deaths, illnesses and exposures and the observation of incident scene activities.

(d) The Fire Department Safety Officer shall maintain a liaison with the Chief of the Emergency Medical Division to assist in achieving the objectives of an infection control program.
iii. Liaison with Health and Safety Committee
(a) The Fire Department Safety Officer shall be a member of the Health and Safety Committee, and shall serve as its chairman.
(b) The Fire Department Safety Officer shall report the recommendations of the Health and Safety Committee to the Fire Chief.
iv. Liaison with Others
(a) The Fire Department Safety Officer shall maintain liaison with the Fire Department Physician, and other medical specialists as appropriate, to ensure that needed medical advice and treatment are available to members of the department.

(b) The Fire Department Safety Officer shall maintain liaison with equipment manufacturers, standards making organizations, regulating agencies and safety specialists outside the Fire Department regarding changes to equipment and procedures and methods to eliminate unsafe practices and reduce existing hazardous conditions.

g.  
Incident Scene Safety
i. The Fire Department Safety Officer shall respond to emergency incidents that involve a high degree of risk to personnel, including:
(a) Second Alarm of Fire, or equivalent

(b) Hazardous Materials Incidents

(c) Dive Rescue Operations

(d) Whenever requested by the Incident Commander

(e) Confined Space or Trench Rescue Incidents
ii. At the scene of high risk incidents, the function of the Fire Department Safety Officer shall be integrated within the Incident Command System.  The Fire Department Safety Officer shall report to the Incident Commander to serve as the incident Safety Officer.  The Safety Officer's primary function shall be to identify and mitigate safety hazards within the framework of the Incident Command System.
iii. The Fire Department Safety Officer shall routinely respond to various types of non-high risk emergency incidents in order to observe operations at the scene to ensure that safety regulations are adequate and are being followed. The Fire Department Safety Officer shall recommend corrective actions after the incident to the Fire Chief.

h.  
Miscellaneous
i. The Fire Department Safety Officer shall attend post incident critiques in order to review the safety factors involved in emergency incidents.
ii. The Fire Department Safety Officer shall develop and distribute safety and health related materials for the education of Fire Department personnel.

Editor’s Note: Additional position descriptions for department specific positions should be included such as Director of Training, Chief of EMS, Chief of Special Operations, etc.

G. Captains

a.  
A Captain shall be assigned to each engine, ladder, rescue, and EMS company, who shall report to the Deputy Assistant Chief or Battalion Chief for the district to which the company is assigned.

b.  
The Captain shall have care, custody and control, and shall be responsible for the care and management of all buildings, facilities, apparatus, equipment, supplies and other property assigned to the company.

c.  
The Captain, subject to the authority of the Deputy Assistant Chief and the Battalion Chief, shall have the immediate command and charge thereof, and shall at all times do all lawful things necessary and desirable to perform the duties or discharge the obligations hereinafter prescribed:
i. Maintain efficiency and enforce discipline among personnel assigned;

ii. Maintain company quarters and the furnishings thereof, in a clean, orderly and usable condition;

iii. Exercise adequate diligence and care in maintaining the apparatus, appliances, devices, tools and other equipment used by or assigned to the company.

d.  
The Captain shall at all times exercise due care in providing for the safety of the personnel assigned to the company, and shall avoid exposing them to an imminent danger of injury or death, or ordering them to perform any act of personal service, or to do anything unlawful. The Captain shall at all times in dealing with subordinates, be just, courteous and impartial and shall refrain from using profane, abusive or immoderate language or physical violence toward such subordinates  on any occasion.

e.  
The Captain shall respond to alarms of fire or other emergencies upon order of the Dispatcher, or upon order of a Chief Officer.

f.  
It shall be the duty of the Captain to correctly interpret any message dispatching the company to an alarm of fire or other emergency, to comply promptly with the response required by such message; and such officer shall be held responsible for complying with response requirements of alarms of fire or other emergencies.

g.  
It shall be the duty of the Captain to require the holding of company roll calls daily at shift changes. Company roll calls shall be held in some suitable place in the quarters of the company from which all persons not members of the Department shall be excluded.  At each roll call, all general orders, special orders or other official communications received at the company quarters shall be read and posted, all information or instructions necessary for the conduct of the company affairs shall be given; all uniforms shall be inspected for neatness and the proper use of insignia, and such other things shall be done as in the opinion of the Captain of the company are necessary or desirable.  Roll call may be dispensed with due to alarms of fire or other emergencies.
h.  
It shall be the duty of the Captain of each company to cause a Company Journal to be kept by the company, in the proper form and with the required detail.  The Captain shall cause, among other matters that may be required, the following to be entered in the Company Journal:
i. The names of the members who are present for roll call at the beginning of each tour, and the names of members who are absent with the reason therefore;

ii. After roll call, any changes in personnel assigned to the company during a tour shall be accurately noted in the Company Journal together with the time such change occurred and the reason therefore;

iii. An accurate record of all alarms to which the company responds, all activities that place the company in or out of service, and all details, drills, inspections or other duties performed by the company;

iv. An accurate record concerning all essential details of the apparatus assigned to the company and the delivery of any apparatus, equipment, or supplies to the company;

v. A record of all visits of any superior officer of the Department to the company quarters;

vi. A notation of the injury or exposure of any member of the company while on duty therewith

vii. An accurate record of any message or report received concerning the illness, incapacity or inability of any member of the company to report for duty;

viii. The time, name of company, worker in charge, and a general description of all work performed in and around quarters.  This also applies to work done by members of the department.  Upon completion of the work, the date and time shall be entered in the Company Journal.

i.  
Whenever any general order, special order or official communication is received by any company it shall be the duty of the Captain to cause a copy of such order or communication to be entered in a suitable book maintained for such purpose, and such book shall at all times be available for inspection by the members of the company.

j.  
The Captain shall:
i. be responsible for maintaining the quarters in which the company is housed in a clean, orderly and usable condition.
ii. require each member of the company to perform such work as is necessary to maintain the quarters in a proper condition, apportioning such work in as near equal shares as is practical. 

iii. ensure that, unless fire or other emergency duties intervene, house work is completed each day by 1200 hours of each day.

iv. make a daily inspection of quarters for the purpose of ensuring that such work is performed and the quarters are in an orderly condition.
v. ensure that the apparatus floors are kept swept and free of liter. 

k.  
The Captain shall be responsible for the proper use of the dormitory of the company and shall not permit the use of beds by members of the company, other than between the hours of 2100 hours and 0700 hours, unless otherwise authorized by the Fire Chief.

l.  
The Captain shall be responsible for maintaining the apparatus or other equipment assigned to the use of the company in a clean, orderly and serviceable condition, and otherwise in accordance with the recommendations of the Apparatus Maintenance Division, and for such purpose shall make every reasonable or required examination of said apparatus or other equipment. 
m. It shall be the duty of the Captain to observe, or cause the observance of, the functioning of all fire alarm signaling or communication devices used in the quarters of the company for purpose of observing the occurrence of any failure or defect in the operation thereof.

n.  
It shall be the duty of the Captain to ensure that an inspection is made of the apparatus and other equipment assigned to the company at each shift change. The purpose of the inspection shall be to ensure that the apparatus and other equipment are maintained in a clean, orderly and serviceable condition.  Notation of the above assignment shall be made in the Company Journal.

o.  
It shall be the duty of the Captain to prepare accurately and completely and to forward promptly all reports and communications pertaining to the unit as prescribed in these Rules and Regulations.

p.  
The Captain shall report to the respective District Chief, the following:
i. Whenever any member of the company has taken ill while on duty, has been injured or otherwise incapacitated, must leave work for a permitted purpose, or is absent;

ii. Whenever the operational strength of the company is so reduced by absenteeism of any nature that its efficiency is likely to be impaired;

iii. Whenever any member of the company commits an offense which violates the Rules and Regulations or the discipline of the Department;

iv. Whenever any member of the company shall wear or otherwise publicly use a uniform that is unfit or unsuitable for such use.

q.  
The Captain shall report the following to the dispatch office:
i. Whenever any hydrant in the company district shall be found damaged or unserviceable or inaccessible. 

ii. Whenever any public highway is closed to traffic or unfit for use by apparatus.

r.  
Whenever any apparatus, essential equipment or fire alarm devices used in company quarters shall become defective, it shall be the duty of the Captain to report immediately such facts to the respective District Chief and the officer in command of the proper service division, and submit reports as prescribed.

s.  
It shall be the duty of the Captain to prepare an incident report in the proper manner as prescribed.

t.  
It shall be the duty of the Captain to furnish the Fire Chief a consolidated monthly report on the first day of each month, and a consolidated annual report of the first day of each year.

u.  
It shall be the duty of each Captain to furnish the Fire Chief on the first day of April and October in each year, with an inventory report on all properties owned by the Department and assigned to the company, being particular to enumerate every article.

v.  
It shall be the duty of the Captain to keep an accurate record of, and report on, the services of the members of the company or of trainees assigned to the company, using such forms as the Division of Training may furnish.

w.  
Whenever any supplies or equipment, particularly such supplies or equipment as are expendable in the event of fire, are urgently needed to maintain the company in a proper and serviceable condition, it shall be the duty of the Captain to requisition such supplies on an emergency basis.

x.  
It shall be the duty of the Captain to provide for the proper reception and courteous treatment of visitors to the quarters of the company and, in so far as duty permits, to explain the workings of the Department, the apparatus or other equipment in an intelligent and informative manner, and in such case as a visitor shall have business with the company, to treat such business with promptness and dispatch.

y.  
It shall be the duty of the Captain to prohibit and prevent disreputable persons from frequenting the quarters of the company; to prohibit children from remaining in or about company quarters unless accompanied by an adult; to prohibit non-members of the Department from engaging in religious or political discussions, engaging in any games or pastimes, or speaking disrespectfully of or to any member of the company or of the department; to prohibit any non-member of the Department from using the dormitory or bed at any time or having access to the company quarters after 2200 hours, unless authorized to do so by the Fire Chief.

z.  
It shall be the duty of the Captain to prohibit social gatherings or any type of meeting from being held in the company quarters, unless the same shall have been expressly approved by the Fire Chief, provided however, that nothing contained in this rule shall be construed to authorize any Captain to prohibit capriciously, frivolously or maliciously any member of the company from being visited by relatives or friends, so long as such visits do not interfere with the members duty or impair the efficiency, discipline or morale of the company.

aa. It shall be the duty of the Captain to personally make, and cause the members of the company to make in-service inspections in accordance with Department orders.

ab. It shall be the duty of the Captain to maintain an accurate list of all hydrants located within the company district and to cause an inspection of such hydrants to be made annually in accordance with Department orders. The inspection of a hydrant shall include an observation of the hydrant marker signs to determine their condition and location.

ac. Pursuant to the Incident Command System, whenever any Captain shall be the first such officer to arrive at the scene of any fire or other disaster, said Captain shall assume and exercise command over departmental personnel and equipment employed at such fire or other disaster until properly relieved of such command by an appropriate superior officer.

ad. So far as the rules set forth in this section are applicable, in view of the nature of the duty being performed by any unit in the Special Services Divisions of the Department, the Captain or similar officer in command of such unit shall be bound by and shall perform the obligations set forth in such manner, form and degree as is appropriate.

H. Captain of the House

a.  
In multiple company houses, the Fire Chief shall appoint the Captain of the House.  In single company houses, the Company Captain shall be the Captain of the House. The Captain of the House shall at all times do all lawful things necessary and desirable to perform the duties or discharge the obligations hereinafter prescribed:

b.  
It shall be the duty of the Captain of the House to make a monthly requisition of such supplies or equipment as shall be necessary to maintain the quarters and apparatus assigned thereto in a clean, orderly and usable condition.  The Captain of the House shall prepare and forward such requisition to the Fire Chief on the 20th day of each month for the following month.

c.  
It shall be the duty of the Captain of the House, to furnish the Fire Chief on the first day of April and October in each year, with a report on all properties owned by the Department and not otherwise included on the inventory of one of the companies assigned to the house, being particular to enumerate every article.

d.  
It shall be the duty of the Captain of the House to establish and post a detailed housework schedule which shall designate individual member and/or platoon responsibilities for the cleaning and maintenance of the building, apparatus, reserve apparatus, equipment and areas surrounding the station.  A new housework schedule shall be prepared on the first day of January of each year, or upon the assignment of a new Captain of the House.  One copy of each new housework schedule shall be submitted to the Assistant Chief for Administration for approval.

e.  
It shall be the duty of the Captain of the House to ensure that reserve apparatus assigned to that station are maintained in a clean and serviceable condition and are ready for immediate use at all times. The Captain of the House may delegate responsibility for particular reserve apparatus to individual units, as appropriate.

f.  
It shall be the duty of the Captain of the House to ensure that the requirements of the state  Hazardous Substance Right to Know Law and OSHA 29 CFR 1910.1200 are complied with, as follows:
i. that an annual list of hazardous substances present in the station in amounts exceeding 2 gallons or 10 pounds is submitted annually on the first day of October;

ii. that a diagram of the station indicating the location of any hazardous substances is submitted with the annual list of hazardous substances;

iii. that required informational Right to Know posters are appropriately displayed in the station;

iv. that required MSDSs are obtained and maintained in a suitable location where they are accessible to all members.

I. Lieutenants

a.  
The Lieutenant of a company, in the absence of the Captain, shall perform the all duties and assume all the responsibilities of that officer as prescribed in these Rules and Regulations.

b.  
The Lieutenant of a company shall perform such duties as the Captain may require and shall at all times assist the Captain in the management of the company.

J. Acting Officers

a.  
Any member of the department so designated, shall perform the duties and assume the responsibilities of the rank which such member shall be acting as set forth in these Rules and Regulations.

K. Chaplains

a.  
The Fire Chief shall appoint Chaplains as may be necessary and appropriate for the welfare of the personnel.

b.  
Chaplains of the Department shall be treated with the courtesy and respect due their calling.

c.  
Chaplains shall perform, at their discretion, such duties as are hereinafter prescribed:
i. To assist the Fire Chief in looking after the spiritual welfare of members;

ii. Visit sick and injured members of the Department;

iii. Attend funerals of deceased members of the Department;

iv. Respond to any alarms of fire or other emergency.
III. Table of Organization
A. The Fire Department’s Table of Organization shall be as follows:
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Editor’s Note: Some organizations may choose to include the following information in other documents.

IV. Training

A. All personnel shall receive training, education and professional development commensurate with the duties and functions that they are expected to perform. 
B. All members of the Fire Department shall receive basic firefighter training that meets NFPA 1001 Standard for Fire Fighter Professional Qualifications, Level I and Level II prior to engaging in any emergency response activities.

C. All drivers shall receive training that meets NFPA 1002, Standard for Fire Apparatus Driver/Operator Professional Qualifications.
D. All fire officers shall receive training that meets the requirements of NFPA 1021, Standard for Fire Officer Professional Qualifications.

E. All personnel who may engage in wildland firefighting shall receive training that meets the requirements of NFPA 1051, Standard for Wildland Fire Fighter Professional Qualifications.

F. All personnel who respond to hazardous materials incidents shall receive training that meets, at a minimum, the operations level as required in NFPA 472, Standard for Professional Competence of Responders to Hazardous Materials Incidents.
G. The fire department will provide training, education, and professional development programs as required to support the minimum qualifications and certifications expected of its members.

H. All personnel shall receive at least four hours of training each month that specifically addresses skills maintenance appropriate for their designated position.

I. Fire department officers shall provide annual skills check of all subordinates as part of the annual review, to verify minimum professional qualifications of its members. Members identified as having skill degradation shall receive remedial training.

V. Expected Number of Members
A. The fire department shall consist of the following:

i. Fire Chief



___________
ii. Assistant Fire Chief


___________
iii. Deputy Assistant Fire Chief
___________
iv. Battalion Chief


___________
v. Captain



___________
vi. Lieutenant



___________
vii. Driver/Engineer


___________

viii. Firefighter



___________
ix. Civilians



___________

B. The total number of members shall be:  ___________
VI. 
Functions to be Performed
A. The Fire Department shall provide the following services:

a. Structural firefighting

b. Wildland firefighting

c. Non-structural firefighting including vehicles, trash, rubbish

d. Emergency medical services

e. Fire inspection

f. Fire Code Enforcement

g. Technical rescue

Editor’s Note: To properly complete this section it is important that the organizational documents for the fire department be researched. It is advisable that fire department include a broad catch all provision such as “To prevent damage or destruction to property from natural and man-made disasters, and to remove persons from danger, whatever the cause” where appropriate.
Departments seeking to meet NFPA requiremenst will also need to address the following requirements.

NFPA 1500 provides:

4.1 Fire Department Organizational Statement.

4.1.1* The fire department shall prepare and maintain a written statement or policy that establishes the existence of the fire department, the services the fire department is authorized

NFPA 1710 provides:

4.1 Fire Department Organizational Statement.

4.1.1* The authority having jurisdiction (AHJ) shall maintain a written statement or policy that establishes the following:

(1) Existence of the fire department

(2) Services that the fire department is required to provide

(3) Basic organizational structure

(4) Expected number of fire department members

(5) Functions that fire department members are expected to perform

4.1.2* The fire department organizational statement shall provide service delivery objectives, including specific time objectives for each major service component [i.e., fire suppression, emergency medical services (EMS), special operations,

aircraft rescue and fire fighting, marine rescue and fire fighting, and/or wildland fire fighting] and objectives for the percentage of responses that meet the time objectives.
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